
When & How to Assist with 
Latch and Positioning  

Pattie Hennequin RN, BSN, IBCLC 
Saint Alphonsus Health System, Boise, Idaho 



Disclosures 

º I have no relevant financial or nonfinancial 
relationships to disclose . 

Nami  Island Seoul, South Korea  



Objectives 

After attending this presentation, participants 
will be able to:  

 

× Identify the difference between infant - led latching 
and mother led latching techniques.  

× Assist a mother and baby with latch and positioning.  

× Assess an effective and ineffective latch  

× Identify tips and trick for helping a mother and baby 
with latch and positioning.  

 



 

 

 

 

Erin A. Wagner, Caroline J. Chantry, Kathryn G. Dewet  and Laurie A. Nommsen -Rivers . Breastfeeding 
Concerns at 3 and 7 Days Postpartum and Feeding Status at 2 Months. October 2013, retrieved from 
https:// www.ncbi.nlm.nih.gov/pmc/articles/PMC3784292/pdf/peds.2013 -0724.pdf  

 

92% of women with a 3 day old baby 
report having at least one 

breastfeeding problem.  
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The Importance of Latch and Positioning 

Prevents:  

× Sore Nipples  

× Engorgement  

× Poor Milk Transfer  

× Slow Weight Gain  

× Delayed Galactogenesis  

× Low Milk Volumes  

 

 

Improves:  
× Maternal Confidence  

× Maternal/Infant Bonding  

× Duration of 
Breastfeeding  

× Builds Milk Volumes  

× Maintains Nipple 
Integrity  

× Healthy Milk Transfer  

× Healthy Infant Weight 
Gain  

 



Latch and Positioning:  
    How you can help! 
 
× Observe Mom interact with infant.  

× Posture, Attitude, Engagement  

× Observe the Infant.  

× Hunger Cues, State of Alertness, Tone  

× Listen to the Mother  

× Respond  

× Build Her Confidence  

× Observe her Latch the Infant  

× Guide Her!  

 

 



It all starts with SKIN TO SKIN after 
delivery and then beyond! 

 

 

 

 

As long as you have a healthy term delivery the baby should go to your chest skin to skin 
after delivery.  

  

Nurses can perform vital signs and give meds while baby is with you .  

 

Academy of Breastfeeding Medicine (2010). ABM Clinical Protocol #7 Modeling breastfeeding policy. Volume 10, 
November 9, 2015. Mary Ann Liebert, Inc. DOL: 10.1089/BFM.2015.29012.cha  

 



A Babyôs 9 Instinctive Stages 

There are 9 stages that all infants progress 
through the hour after birth: 

 

1 The Birth Cry  

2 Relaxation  

3 Awakening  

4 Activity  

5 Rest  

6 Crawling  

7 Familiarization  

8 Suckling  

9 Sleep  

 

Health Education Associates, Inc. Based on the research of Widström , et al . 
https:// www.youtube.com/watch?v=VYGP -Liligw  
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Infant Led Latching vs.  
Mother Led Latching:  

×Goal is provide the skill/awareness in identifying 
when one is better than the other.   

× Infants Innate Behaviors to Breastfeed after birth and 
to Self -Latch:  9 stages after birth. 
https:// www.youtube.com/watch?v=VYGP -Liligw  

×If itôs not Broke- Donôt try to fix it.  

×If the infant is gaining weight and the momsô milk supply 
and nipples are WNL, donôt intervene.  

×When a problem is identified -  Mother Led Latching 
may be helpful.  
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There is not just one way! 

Photos retrieved from https ://www.pexels.com/search/baby/  


